
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLANS 
(SDBIPs) FOR THE FINANCIAL YEAR 2015 - 2016 



MATJHABENG LOCAL MUNICIPALITY 2015/2016 DRALT SDBIP - JULY 2015 TO JUNE 2016 



1. PURPOSE 


The purpose of this submission is to table the Matjhabeng Local Municipality's Service Delivery and Budget Implementation Plans (SDBIP's), 
as well as Operational Plans (OPs) before the Honourable Executive Mayor for consideration and approval as per the prescripts of Section 53 
(1) (c) (ii) of the Municipal Finance Management Act (MFMA) Act No 56 of 2003 as amended. 

The SDBIP's and Ops document must be read together with the Integrated Development Plan (IDP) and Budget as approved by the 
Matjhabeng Council in recent sitting in 26 May 2015. 

Further, this document must also form the basis of the Municipal Performance Management System (PMS) as it relates to both Section 56 
and 57 employees in terms of Section 53 (1) (c) (iii)) (bb) of the Act under discussion. 


2. LEGAL REQUIREMENTS AND PROCESSES 

In terms of the provisions of the aforesaid Act and accompanying Circulars, the processes for the submission, approval, implementation and 
revision of the SDBIPs and Ops are as follows: 


Section 69 (3) (a) Municipal Manager submit Draft SDBIP to the Mayor within 14 days after the 

approval of the Budget. 

Section 53 (1) (c) (ii) Mayor to take all reasonable steps to ensure that s/he approves the SDBIP 

within 28 days after the approval of the Budget 


Section 53 (1) (c) (iii) 



Mayor to take all reasonable steps to ensure that annual performance 
agreements of the Municipal Manager and all Senior Managers are linked to the 
SDBIP and performance objectives approved with the Budget 
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Section 53 (3) (a) 

Mayor must ensure that the SDBIP be made public within 14 days after their 

approval 

Section 53 (3) (b) 

Mayor must ensure that the performance agreements of the Municipal 

Manager and Senior Managers be made public within 14 days after approval of 

SDBIP and copies submitted to Council and MEC for local government in the 

province 

Section 69 (1) (a) 

Municipal Manager to implement the budget and to adjust expenditure if 

revenue is not in accordance with the Budget and SDBIP 

Section 71 (1) (g) (ii) 

Municipal Manager to report within 10 working days of the end of each month 

to the Mayor an explanation of any material variances from the SDBIP 

Section 72 

Municipal Manager, by 25 January of each year, to assess the performance of 

the municipality for the first half of the year taking into account the SDBIP 

targets and indicators, and submit a report to the Mayor, National Treasury and 

Provincial Treasury 

Section 54 

Mayor must upon receipt of reports listed in Sections 71 and 12 , check whether 

or not the budget is being implemented in accordance with the approved SDBIP, 

etc. 
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The thrust of the provisions of the MFMA in respect of the SDBIPs is therefore to stipulate projects and activities that must be implemented 
with a view to effecting life into the IDP; to implement and monitor objectives set in the Budget; set performance indicators in accordance with 
the IDP and Budget; to ensure that the performance agreements of the Municipal Manager and Senior Managers are linked to the IDP and 
Budget; to ensure measurement of such performance; and to ensure revision, if necessary, of the Budget and performance indicators. 

3. RECOMMENDATIONS 

It is recommended that: 

3.1 The Honourable Executive Mayor APPROVES the Service Delivery and Budget Implementation Plan (SDBIP), as well as Operational Plans 
(OPs) for the Financial Year 2015 / 2016 

3.2 Once approved: 

3.2.1 The approved SDBIP and OPs must form the basis for the performance management of the Municipal Manager and Senior 
Managers as prescribed by laws and regulations governing local government 

RECOMMENDATIONS APPROVED/ RECOMMENDATIONS DISAPPROVED 


HON. S. NGANGELIZWE DATE 

EXECUTIVE MAYOR 
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MUNICIPAL VISION AND MISSION 


VISION OF MATJHABENG LOCAL MUNICIPALITY 


To be a benchmark developmental municipality in service delivery excellence 


MISSION OF MATJHABENG LOCAL MUNICIPALITY 


• To be a united, non-racial, non-sexist, transparent, and responsive municipality 

• To provide municipal services in an economic, efficient, and effective way 

• To promote a self-reliant community through the promotion of a culture of entrepreneurship 

• To create a conducive environment for growth and development 

• To promote cooperative governance, and 

• To promote dynamic community participation and value-add partnerships 



MATJHABENG LOCAL MUNICIPALITY 2015/2016 DRALT SDBIP - JULY 2015 TO JUNE 2016 


5 



TABLE OF CONTENTS 


CHAPTER 

DETAILS 

PAGE NUMBER 

1 

FOREWORD AND APPROVAL BYTHE HONOURABLE EXECUTIVE MAYOR 

2-4 

2 

MUNICIPAL VISION AND MISSION 

5 

3 

INTRODUCTION 

7 

4 

FINANCIAL PROJECTIONS 

12 - 15 


PERFORMANCE INFORMATION: Office of the Executive Mayor 

16 


Office of the Speaker 

17 


Office of the Municipal Manager 

18 


Office of the CFO: Finance 

20 

C 

Local Economic Development (LED) 

23 


Human Settlements 

31 


Community Services 



Infrastructure 



Corporate Support Services 



PMU 


6 

FINANCIAL PROJECTIONS: MIG CAPITAL PROJECTS 



MATJHABENG LOCAL MUNICIPALITY 2015/2016 DRALT SDBIP 


JULY 2015 TO JUNE 2016 


6 



INTRODUCTORY REMARKS 


In Matjhabeng Local Municipality, herein referred to as MLM, the Office of the Municipal Manager, herein referred to as the MM, consists of the 
following key strategic portfolios, accompanied by the following responsibilities comprising a list not so conclusive: 

MUNICIPAL MANAGER (MM) 

The overall objective of the Office of the MM is to ensure that the objects of local government as set out on the country's Constitution are met. 
These include but are not limited to the: 

• Provision of democratic and accountable government for local communities 

• Provision of services to communities in a sustainable manner 

• Promotion of social and economic development 

• Encouragement of the involvement of communities and community organizations in the matters of local government 

• Achievement of the objects set above within the municipality's financial and administrative capacity 

The specific objectives for the Financial Year 2015/2016 for the Office of the MM, as determined in the municipality's Integrated Development 
Plan and Free State Provincial Development Strategy, can be articulated as: 

• To promote and ensure an integrated approach towards service delivery 

• To improve communication and collaboration between the municipality and Community 

• Improve communication and collaboration between spheres of government 

• To build inter- governmental partnerships between civil society, business community and to encourage responsible citizenship 

• To ensure an accountable and performance-driven local government 

• To properly manage and control finances of Council 

• To develop, maintain, and administer a well-resourced ICT system 


The core functions of this department are particularly aligned to the five key performance areas governing Local Government as contemplated 
by the National Government. Further, the functions and responsibilities of the Office of the Municipal Manager are captured in few but specific 
pieces of legislation, regulations and government gazettes, and include but are not limited to the following: 

• Co-ordination of activities within and among departments 

• Administration and Management 

• Communications 
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• Strategy development and management 

• Organizational and systems development, as well as their maintenance 

• Infrastructure development and maintenance 

• Development, management and review of organizational performance 

• Budget development and execution 

• Internal audit and risk management 

• Management and accounting 

• Inter-governmental relations 

• IDP development 

• Stakeholder liaison and management 

• Driving service delivery programs 

• Development and management of service delivery agreements 

• Regular reporting and accounting 

• Contract development and management 


EXECUTIVE DIRECTOR: STRATEGIC SUPPORT SERVICES (ED: SSS) 

The functions of the portfolio Strategic Support Services complement and are supportive to those of the Municipal Manager, and include the 
following: 

• Strategies development, implementation and management 

• Organizational performance management, monitoring, review and reporting 

• Budgeting and financial management 

• Stakeholder liaison 

• Internal auditing 

• Identification and mitigation of risks 

• Development of an Integrated Development Plan 

• Management of service level agreements 

• Ensuring regular upward reporting 

• Ensuring compliance with various deadlines and applicable laws 

• Coordinating activities within business units 
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MANAGER: INTERNAL AUDIT AND RISK MANAGEMENT (MNGR: lARM) 


The primary objective of this business unit is to provide quality audit services in terms of an integrated audit methodology, as well as to provide 
advice and information to management and the municipality's Audit Committee. 

Although Internal Audit and Risk Management portfolio is not revenue-generating in nature, it is an essential support and control function that 
assists management to prevent unnecessary losses, in-as-much-as its functions help to generate savings for Council. The core functions of this 
portfolio can be categorized into two, namely, regulatory and performance auditing. 

Table 1 


REGULATORY AUDITNG 

PERFORMANCE AUDITING 

Monitor risk management processes 

Determine the reliability of management data 

Establish compliance with regulations, ordinances, resolutions, laws, 

etc. 

Appraise performance in the carrying out of assigned tasks 

Review and appraise control systems 

Appraise the effective and economical application of resources 

Review and appraise the extent to which assets are accounted for and 
sage-guarded against possible loss 

Appraise the effective attainment of set and agreed upon goals 


SENIOR MANAGER: COMMUNICATION (SM: C) 

The communications portfolio has several important objectives, and these include the following: 

• Ensuring that Council speaks with one voice for a common purpose 

• Ensuring development in communication such that communities can come to terms with municipal programs 

• Proper positioning and projection of the municipal image and profile 

• Provision of an effective and efficient communications framework and policy 

• Enhancing of service delivery through effective and efficient communication 
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Having said that, the core functions of this business unit are: 

• Ensuring compliance with applicable legislations 

• Stakeholder liaison and management 

• Promotion of key government campaigns and themes 

• Countering negative reporting by profiling success stories 

• Building sustainable partnerships with significant-others with a view to raising the municipal profile 

• Manage the website, publications and other relevant tools 

• Develop and implement a communications strategy 

• Give advice on communications-related matters 

• Produce and distribute internal newsletters 

• Ensure the municipal brand is enhanced 


MANAGER: INTEGRATED DEVELOPMENT PLAN (MNGR: IDP) 

Municipalities in our country use integrated development planning as a method to plan future development in their areas. And IDP is some kind 
of a super plan for a municipality that gives an overall framework for development. It aims to coordinate the work of local and other spheres of 
government in a coherent plan to improve the quality of life for all the people living in that area. 

IDP development usually considers the existing conditions and challenges and resources available for development. The plan looks at economic 
and social development for the area as a whole. It sets the framework for how land should be used; how and what infrastructure should be 
developed; what services are needed; how the environment should be protected; and together with the municipal budget, the IDP forms the 
basis for SDBIP development. 

The IDP business unit performs a number of critical functions which include the following: 

• forcing the municipality to focus on the most important needs of local communities within the context of available limited resources 

• helps to speed up service delivery by identifying the least serviced and most impoverished areas and points where municipal funds should be 
spent 

• assists in attracting additional funding to the municipality in that other government departments and private investors will be willing to 
invest where municipalities have clear development plans 

• strengthens democracy through the public participation methodology 
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• promotes coordination among the three spheres of government by creating a platform for these to work together to tackle developmental 
challenges in local areas 

• develops IDP review process plan 

• links up budget to the IDP 

• facilitates the development of SDBIPs and Operational Plans 

• facilitates IDP approval by Council 

• establishes and manages mechanisms for public participation 

• ensure IDP publication and submission to relevant destinations 


ADMINISTRATIVE SUPPORT 

The different portfolios in the Office of the Municipal Manager have their respective administrative support personnel, and in the main their 
functions include the following: 

• communications management (telephone, email, fax, letters, etc.) 

• information management (documents development, filing, minutes-taking, data safe-keeping and guarding) 

• meetings arrangement 

• general office administration 

• diary management 

• travel administration 
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FINANCIAL PROJECTIONS 


FS184 Matjhabeng - Table A4 Budgeted Financial Performance (revenue by source) 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2015/16 

+1 2016/17 

+2 2017/18 

Revenue Bv Source 











Property rates 

2 

152 398 

176 827 

192 977 

180 514 

180 514 

180 514 

222 029 

235 161 

248 470 

Property rates - penalties & collection charges 











Service charges - electriclty revenue 

2 

390 076 

394 390 

436 448 

664 906 

664 906 

664 906 

746 025 

835 547 

882 338 

Service charges - water revenue 

2 

180 166 

214 470 

232 103 

196 047 

196 047 

196 047 

203 889 

212 045 

223 919 

Service charges - sanltation revenue 

2 

101 055 

106 640 

115 035 

115 346 

115 346 

115 346 

120 882 

128 014 

135 183 

Service charges - refuse revenue 

2 

63 934 

67 411 

71104 

64 912 

64 912 

64 912 

68 027 

72 041 

76 075 

Service charges - other 

Rental of faclllties and equlpment 


10 492 

11 234 

10 304 

8 068 

8 068 

8 068 

10 759 

11 394 

12 032 

Interest earned - external investments 


7 420 

7 590 

6 303 


(22 000) 

(22 000) 

635 

672 

710 

Interest earned - outstanding debtors 


78 052 

96 977 

122 738 

86119 

86119 

86119 

112 971 

117 040 

123 595 

Dlvidends received 


21 

12 

16 




17 

18 

19 

Flnes 


3 623 

2 301 

3 915 

6 892 

6 892 

6 892 

4103 

4 345 

4 589 

Licences and permits 


8 

14 

38 




40 

42 

44 

Agency services 


- 

9 071 

10 053 




10 535 

11 157 

11 781 

Transfers recognlsed - operatlonal 


405 560 

438 804 

428 512 

417 931 

417 931 

417 931 

406 586 

380 493 

363 128 

Other revenue 

2 

19 349 

21 148 

15 480 

57 091 

45 091 

45 091 

16 223 

17 180 

18 142 

Galns on disposal of PPE 











Total Revenue (excluding capital transfers and 
contributions) 


1412154 

1 546 889 

1 645 024 

1 797 825 

1 763 825 

1 763 825 

1 922 721 

2 025 150 

2 100 026 
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FS184 Matjhabeng - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year 
2015/16 

Budget Year 
+1 2016/17 

Budget Year 
+2 2017/18 

Revenue bv Vote 

Vote 1 - Council general 

1 

408 097 

434 657 

427 360 

602 188 

602 188 

602 188 

406 586 

380 493 

363 128 

Vote 2 - Office of the Executive Mayor 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Office of the Speaker 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - Office of the Municipal Manager 


23 340 

24 623 

55 651 

58 712 

70 712 

70 712 

117 568 

122 125 

124 324 

Vote 5 - Corporate Services 


- 

- 

64 

10 946 

10 946 

10 946 

- 

- 

- 

Vote 6 - Finance 


192 328 

223 174 

209 058 

238 759 

216 759 

216 759 

248 787 

263 498 

278 393 

Vote 7 - Human Resource 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Community Services 


55 280 

55 280 

62 899 

64 912 

64 912 

64 912 

115 160 

83 689 

76 075 

Vote 9 - Public Safety and Transport 


1762 

1762 

6 977 

2 256 

2 256 

2 256 

4 745 

4 387 

4 633 

Vote 10 - Economic Development 


- 

- 

367 

- 

- 

- 

14 643 

10 951 

- 

Vote 11 - Engineering Services 


- 

- 

400 

- 

- 

- 

17 108 

34 744 

- 

Vote 12 - Water/Sewerage 


281 247 

286 649 

298 171 

311 393 

311 393 

311 393 

355 553 

400 106 

359 103 

Vote 13 - Electricity 


518 737 

575 954 

620 360 

664 906 

664 906 

664 906 

748 265 

835 547 

882 338 

Vote 14 - Housing 


13 000 

11000 

6 398 

- 

- 

- 

10 759 

11394 

12 032 

Totai Revenue by Vote 

2 

1493 790 

1 613 100 

1 687 706 

1 954 072 

1944 072 

1 944 072 

2 039 172 

2 146 935 

2 100 026 

Exoenditure bv Vote to be aDDrooriated 

Vote 1 - Council general 

1 

42 203 

429 807 

55 452 

26 585 

31 082 

31082 

31 939 

33 823 

35 717 

Vote 2 - Office of the Executive Mayor 


13 362 

15 935 

15 082 

16 476 

16 476 

16 476 

20 142 

21330 

22 525 

Vote 3 - Office of the Speaker 


13 618 

16 013 

17 455 

21229 

21229 

21229 

23 212 

24 581 

25 958 

Vote 4 - Office of the Municipal Manager 


34 553 

63 920 

47 041 

60 054 

60 044 

60 044 

61 839 

69 783 

73 778 

Vote 5 - Corporate Services 


38 527 

54 568 

62 994 

54 297 

54 223 

54 223 

59 820 

63 349 

66 897 

Vote 6 - Finance 


93 333 

138 613 

103 428 

107 312 

117 312 

117 312 

69 268 

73 355 

77 463 

Vote 7 - Human Resource 


4 899 

10 573 

12 021 

13 921 

13 433 

13 433 

15 262 

16 162 

17 067 

Vote 8 - Community Services 


184 107 

130 114 

183 015 

189 667 

188 334 

188 334 

244 913 

271 011 

286 187 

Vote 9 - Public Safety and Transport 


66 892 

106 127 

110 965 

109 081 

114 047 

114 047 

151 743 

160 695 

169 694 

Vote 10 - Economic Development 


27 759 

11009 

16 919 

17 370 

17 308 

17 308 

34 187 

47 155 

49 796 

Vote 11 - Engineering Services 


103 755 

58 125 

99 524 

312 729 

297 217 

297 217 

145 214 

188 526 

199 083 

Vote 12 - Water/Sewerage 


361 494 

361 260 

480 794 

543 879 

543 809 

543 809 

574 794 

668 754 

706 204 

Vote 13 - Electricity 


441 054 

699 551 

463 562 

464 811 

453 131 

453 131 

583 325 

617 742 

652 335 

Vote 14 - Housing 


17 816 

14 152 

19 454 

16 659 

16 426 

16 426 

23 017 

24 375 

25 740 

Vote 15 - fNAME OF VOTE 151 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Totai Expenditure by Vote 

2 

1443 373 

2 109 768 

1 687 706 

1 954 072 

1944 072 

1 944 072 

2 038 674 

2 280 641 

2 408 444 

Surpius/(Deficit) for the year 

2 

50 418 

(496 668) 

0 

(0) 

(0) 

(0) 

498 

(133 706) 

(308 418) 
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FS184 Matjhabeng - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 
Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2015/16 

Budget Year 
+1 2016/17 

Budget Year 
+2 2017/18 

Revenue By Source 






















15 

15 


15 


15 

15 






Properly rates 

Property rates - penalties & collection 


15 765 

15 765 

15 765 

765 

765 

15 765 

765 

15 765 

765 

765 

15 765 

48 614 

222 029 

235 161 

248 470 

charges 





62 

62 


62 


62 

62 


- 

- 

- 

- 

Service charges - electricity revenue 


62 169 

62 169 

62 169 

169 

169 

62 169 

169 

62 169 

169 

169 

62 169 

62 169 

746 025 

835 547 

882 338 






16 

16 


16 


16 

16 






Service charges - water revenue 


16 991 

16 991 

16 991 

991 

991 

16 991 

991 

16 991 

991 

991 

16 991 

16 991 

203 889 

212 045 

223 919 






10 

10 


10 


10 

10 






Service charges - sanitation revenue 


10 074 

10 074 

10 074 

074 

074 

10 074 

074 

10 074 

074 

074 

10 074 

10 074 

120 882 

128 014 

135 183 






5 

5 


5 


5 

5 






Service charges - refuse revenue 


5 669 

5 669 

5 669 

669 

669 

5 669 

669 

5 669 

669 

669 

5 669 

5 669 

68 027 

72 041 

76 075 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental offacilities and equipment 


897 

897 

897 

897 

897 

897 

897 

897 

897 

897 

897 

897 

10 759 

11 394 

12 032 

Interest earned - external investments 


53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

635 

672 

710 






9 

9 


9 


9 

9 






Interest earned - outstanding debtors 


9 414 

9 414 

9 414 

414 

414 

9 414 

414 

9 414 

414 

414 

9 414 

9 414 

112 971 

117 040 

123 595 

Dividends received 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

17 

18 

19 

Fines 


342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

4103 

4 345 

4 589 

Licences and permits 


3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

40 

42 

44 

Agency services 


878 

878 

878 

878 

878 

878 

878 

878 

878 

878 

878 

878 

10 535 

11 157 

11 781 






33 

33 


33 


33 

33 






Transfers recognised - operational 


33 882 

33 882 

33 882 

882 

882 

33 882 

882 

33 882 

882 

882 

33 882 

33 882 

406 586 

380 493 

363 128 






1 

1 


1 


1 

1 






Other revenue 


1352 

1352 

1352 

352 

352 

1352 

352 

1352 

352 

352 

1352 

1352 

16 223 

17 180 

18 142 

Gains on disposal of PPE 


- 











- 

- 

- 

- 

Total Revenue (excluding capital transfers 
and contributions) 


157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

157 489 

190 338 

1 922 721 

2 025 150 

2 100 026 

ExDenditure Bv Tvoe 

















Employee related costs 


47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

47 439 

569 263 

602 849 

636 609 

Remuneration of councillors 


2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

2 230 

26 763 

28 342 

29 930 

Debt impairment 


7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

7 332 

87 983 

67 866 

8 933 

Depreciation & asset impairment 


16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

16 057 

192 680 

203 278 

214 661 

Finance charges 


14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

168 000 

168 000 

168 000 

Bulkpurchases 


51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

51 484 

617 810 

663 927 

717 042 

Other materials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

7 424 

89 090 

82 819 

86 148 

Transfers and grants 


2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

2 738 

32 850 

34 788 

36 736 

Other expenditure 


11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

11 493 

137 920 

146 057 

154 236 

Loss ondisposal ofPPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

160 197 

1 922 358 

1 997 927 

2 052 296 
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Surplus/(Deficit) 


(2 707} 

(2 707) 

(2 

707) 

(2 707) 

(2 707) 

(2 707) 

(2 707) 

(2 707) 

(2 707) 

(2 707) 

(2 707) 

30 142 

362 

27 223 

47 730 

Transfers recognised - capital 

Contributions recognised - capital 

Contributed assets 


9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

9 704 

116 451 

121 183 

129 476 

Surplus/(Deficit) after capital transfers & 
contributions 


6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

39 846 

116 813 

148 406 

177 206 

Surplus/(Deficit) 

1 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

6 997 

39 846 

116 813 

148 406 

177 206 
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OFFICE OF THE EXECUTIVE MAYOR 



MATJHABENG LOCAL MUNICIPALITY 2015/2016 DRALT SDBIP 


JULY 2015 TO JUNE 2016 


16 



OFFICE OF THE SPEAKER 
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OFFICE OF THE MUNICIPAL MANAGER 


OBJECTIVE 

STRATEGY 

KPI 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

TARGET 

QTRl 

TARGET 

QTR2 

TARGET 

QTR3 

TARGET 

QTR4 

KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PROGRAM : INTEGRATED DEVELOPMENT PLAN (IDP) 

To develop a credible and 
compliant IDP 

Develop and follow the 

IDP Process Plan 

Approved IDP 

IIDP 

R300 000 

1 Process Plan 



1 Approved IDP 

Develop and approve 
five essential sector 
plans 

Number of essential sector plans 
developed and approved 

5 Sector Plans 

R7 000 

000 



5 Sector Plans 


PROGRAM : PERFORMANCE3 MANAGEMENT SYSTEMS (PMS) 

To establish a functional and 
capacitated performance 
management unit 

Recruit suitably qualified 
personnel 

3 Suitably qualified personnel appointed 

3 Suitably 

qualified 

personnel 

RO 


3 Suitably 

qualified 

personnel 



KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PROGRAM : COMMUNICATION 

To place the municipality 
firmly in the public domain 
through communication 
initiatives / programs 

Communicate efficiently 
and effectively 

Communication strategy and policy in 
place; communication action plan in 
place; newsletter; electronic media slots 
(adverts); print media adverts; 
schedules of meetings 

40 communiques 

R1200 

000 

10 

communiques 

10 

communiques 

10 

communiques 

10 

communiques 

To produce an internal 
newsletter 

Matjhabeng news to 
become a key 
communication channel 

Publications done 

12 

R500 000 

3 Newsletter 

3 Newsletter 

3 Newsletter 

3 Newsletter 

PROGRAM : MUNICIPAL BRAND IMAGE 

To develop a municipal 
corporate brand 

Improve municipal 
image and reputation 

New brand image designed and 
marketed 

100% 

R5 000 

000 




100% 

PROGRAM : RISK MANAGEMENT 

To developed effective and 
adequate risk management 
system 

Development of risk 
management policy and 
strategy 

Approval of risk management policy 
and strategy 

1 policy and 
Strategy 

RO 


1 Policy 

1 Strategy 



Development of risk 
management plan 

Approval and implementation of risk 
management plan 

IPIan 

RO 

IPian 




Development of fraud 
prevention plan 

Approval and implementation of anti- 
fraud and whistle blowing policy 

2 Policies 

RO 


2 Policies 



Establishment of risk 
management unit 

Recruitment of suitably 
qualified personnel 

Appointment of suitably qualified 
personnel 

2 Appointees 

RO 


2 Appointees 



PROGRAM : INTERNAL AUDIT 

To create an efficient, 

Development of risk 

Approved Internal Audit plan 

IPIan 

RO 

IPIan 
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OBJECTIVE 

STRATEGY 

KPI 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

TARGET 

QTRl 

TARGET 

QTR2 

TARGET 

QTR3 

TARGET 

QTR4 

effective and accountable 
administration 

based internal audit plan 

Internal audit report on operations, risk 
management and performance 

2 Reports 

RO 


1 Report 


1 Report 

Reduced % of audit queries by Auditor 
General 







Development of Internal 
Audit methodology 

Approval of Internal Audit methodology 
by audit committee 

1 Methodology 


1 Methodology 
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OFFICE OF THE CHIEF FINANCIAL OFFICER - FINANCE 


OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 2 : MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

PROGRAM : OPERATION CLEAN AUDIT 

To obtainaclean audit 

Improved Audit outcome for 2014/2015 
with 8 qualifications areas or less 

November 2015 




Audit 

Report 
2014/2015 
with 8 
qualificatio 
ns or less 



Timeous submission of Budget, Annual 
Financial Statements and Audit Report 

November 2015 



Submission 
of Annual 
Financial 

Statements 

2014/2015 




KPA 3 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

PROGRAM : FINANCIAL ACCOUNTING AND MANAGEMENT 

To practice sound financial 
management in terms of 
legislation and regulation. 

Approval of Budget/IDP time table and 
Budget by Council 

31 August 2015 

31 May 2015 

R 2 000 000 


Table 

timetable 31 
August 


Budget to 
be tabled 
30 March 

2016 

Budget 
approved 30 
May 2016 

Number of reports submitted in terms of 
section 71, 72 and 52 of the MFMA 

Annual Financial Statements submitted 

14 reports within 14 
days of every month 



4 Reports - 3 
Section 71 
reports within 

10 working 
days 

4 Reports - 
3 Section 

71 reports 
within 10 
working 
days 

5Reports - 
3 section 

71 reports 
within 10 
working 
days 

4 Reports - 
31 section 71 
reports within 

10 working 
days 



Section 52 
report within 

30 daysafter 
month end 

Section 52 
report 
within 30 
days after 
month end 

Section 52 
report 
within 30 
days after 
month end 

Section 72 

Section 52 
report within 

30 daysafter 
month end 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 2 : MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

PROGRAM : OPERATION CLEAN AUDIT 

To obtainaclean audit 

Improved Audit outcome for 2014/2015 
with 8 qualifications areas or less 

November 2015 




Audit 

Report 
2014/2015 
with 8 
qualificatio 
ns or less 



Timeous submission of Budget, Annual 
Financial Statements and Audit Report 

November 2015 



Submission 
of Annual 
Financial 

Statements 

2014/2015 




timeously 

31 August 2015 



Annual 

Financial 

Statements - 
31 August 

2015 


report 



Tabling date of Audit Report 

31 January 2016 





Tabling of 
Annual 

Report - 31 
January 

2016 


To ensure timely 
procurement of requested 
goods and services 

Number of days between receipt of a 
requisition and processing of an order. 

Consolidated procurement plans (6) 

7 days 

8 

N/A 

N/A 

40 days 

8 

45 days 

45 days 

7 days 

PROGRAM: CREDIT CONTROL 

To improve the payment 
rate from 72% to 80%. 

8% increase of the payment rate 

R 70 000 000 

NA 


R20m 

R20m 

RlOm 

R20m 

To maintain indigent 
registration 

Number of indigent registered 

27 000 indigents 



20000 

indigents 

3000 

indigents 

3000 

indigents 

1000 

indigents 



MATJHABENG LOCAL MUNICIPALITY 2015/2016 DRALT SDBIP - JULY 2015 TO JUNE 2016 


21 



OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 2 : MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

PROGRAM : OPERATION CLEAN AUDIT 

To obtainaclean audit 

Improved Audit outcome for 2014/2015 
with 8 qualifications areas or less 

November 2015 




Audit 

Report 
2014/2015 
with 8 
qualificatio 
ns or less 



Timeous submission of Budget, Annual 
Financial Statements and Audit Report 

November 2015 



Submission 
of Annual 
Financial 

Statements 

2014/2015 




PROGRAM: EXPENDITURE 

To ensure effective and 
efficient creditors 

management 

Number of creditors paid within 30 days 

Payment plan on the outstanding creditors 
amounting to Rl,2b 

100% (0 to 30 days) 
with effect 1 July 
2015. 



100% (0 to 

30 days) 

R 75 000 000 

100% (0 to 

30 days) 

R 75 000 

000 

100% (0 to 

30 days) 

R 50 000 

000 

100% (0 to 

30 days) 

R 150 000 

000 
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DIRECTORATE: LOCAL ECONOMIC DEVELOPMENT & PLANNING 


OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 5 : LOCAL ECONOMIC DEVELOPMENT 

PROGRAM : SMME, TRADE AND INVESTMENT 


By-laws and informal trading policy 
approved 

2 

None 


Attach fines 
to By-laws, 
By-laws are 
promulgated 

Implementa 
tion of By- 
laws 

Implementa 
tion of By- 
laws 

Implementati 
on of By-laws 


Systems and procedures are developed 
and implemented 

1 

None 


Systems and 

procedures 

approved 

Purification 
of informal 
trading 
data 

Implementa 

tion 

Implementati 

on 


Partnership agreements concluded and 
approved by the Municipal Manager 

4 

None 


Discussions 

on 

partnership 

possibilities 

2 

Agreement 
s approved 

Discussion 

s on 

partnership 

possibilities 

2 

Agreements 

approved 

To create a conducive 
environment for SMME 
development 

SMME support and development strategy 
approved by council 

1 

RIOO 000 


First draft 
developed 
and adopted 
by council 

Conduct 

public 

participatio 

ns 

Final draft 
approved 

Implementati 

on 


Funding sourced and secured for 
implementation of Thabong light Industrial 
park 

50% 

R70m 

External 

Funding 

applications 

submitted 

Funding 
application 
s submitted 

Funding 
application 
s submitted 

50% of 
funding 
secured 


Funding sourced and secured for 
incubation programme 

50% 

R30m 

External 

Funding 

applications 

submitted 

Funding 
application 
s submitted 

Funding 
application 
s submitted 

50% of 
funding 
secured 


250 jobs opportunities are created 

250 

R200 000 

0510\01114\1191 

63 

63 

63 

63 


Number of business seminars/expo to be 
conducted 

3 

500 000.00 

Number of business 
seminars/expo to be 
conducted 

Plans are 
concluded 

1 

1 

1 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

To position Matjhabeng as 
a competitive investment 
attraction destination 

Investment attraction strategy approved 

1 

R50 000 

0510\01114\1191 

50% Conduct 
public 

participations 

75% submit 
final draft to 
council 

100% 

Strategy 

approved 

Implementati 

on 

Revised current incentives 

1 

500 000.00 

internal 

0510\01114\1191 

Appoint 
service 
provider to 
revised 
incentives 

50% 

complete 

100% 

complete 

Incentives 
are revised 

PROGRAM : AGRICULTURAL DEVELOPMENT 

To dispose farm land by 
leasing out of Municipal 

Farms to emerging farmers 

Number of agricultural land to be disposed 

12 

None 


2 

4 

3 

3 

To facilitates the 
establishment of the 
Matjhabeng Commonage 
Management Forum 

Number of committees formed 

1 

None 


0 

0 

0 

1 

To support the established 
Agricultural Cooperatives 

Number of agricultural cooperatives to be 
supported around Matjhabeng 

10 

None 


1 

3 

3 

3 

To market Agricultural 

Projects on Municipal 

Farms 

Number of agricultural projects marketed 

4 

200 000.00 


1 

1 

1 

1 

Tofacilitate educational 
programmes for farmers 

Number of programmes completed 

6 

100 000.00 


1 

1 

2 

2 

To ensure that revenue 
due, is paid from all leased 
municipal farms and 
including commonage farms 

Percentage to achieved 

100% 

None 


50% 

10% 

30% 

10% 

PROGRAM : PROMOTING AGRO PROCESSING AND VALUE ADDING INITIATIVES 

Tofacilitate the planning 
and the construction of a 

Fruit- and vegetable drying 

No of Fruit- and vegetable drying and inlay 
factory to be implemented 

1 

Planning Budget 


0 

0 

0 

1 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

and inlay factory in 
Matjhabeng LM by June 

2015 



R350 000.00 

External Budget for 
implementation:R15 
m+ 






To facilitate the planning of 
the construction of a dairy 
factory in Matjhabeng LM 
by June 2015 

No. of feasibility study and business plan to 
be developed 

1 

500 000.00 


0 

0 

0 

1 

To facilitate the planning for 
the construction of a 

Tannery and leather 
processing factory in 
Matjhabeng LM by June 

2015 

No of feasibility study and business plan to 
be developed 

1 

650 000.00 


0 

0 

0 

1 

PROGRAM : PROMOTING INFRASTRUCTURAL INITIATIVES 

Tofacilitate the 
establishment of one 
(l)Farm construction 
services and maintenance 
cooperatives in all 

Matjhabeng LM towns by 

June 2015 

No of construction services and 
maintenance cooperatives to be formed 


Budget for 
planning/feasibility: 
R300 000 

External Budget for 
implementation:R6 
m+ 


0 

0 

0 

1 

To upgradefarm 
infrastructure for emerging 
farmers in Matjhabeng LM 
by June 2015 

Number of farms upgraded 

8 

10 000 000 


0 

4 

0 

4 

PROGRAM : REGISTRATION OF COOPERATIVES 

Tofacilitate the 
establishment of 
cooperatives in agriculture 
and mining sectors in 
Matjhabeng LM by June 

No. of cooperatives registered 

12 

None 


3 

3 

3 

3 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

2015 









PROGRAM : ESTABLISHMENT OF LIVESTOCK AUCTION CENTER 

To establishment Livestock 
trading center and pound in 
Matjhabeng LM by June 

2015 

Number of feasibility, business plan and 
project management plan to be compiled 

1 

R12.5m 


0 

0 

1 

0 

PROGRAM : IMPLEMENTATION OF SLP 

To facilitate the contribution 
of mining companies 
towards LED infrastructural 
and enterprise development 
through Social Labour Plan 
in Matjhabeng LM by June 
2015 

(Sibanye Gold) 

No. of learners trained 

30 

External 


0 

0 

0 

30 

To facilitate the contribution 
of mining companies 
towards LED infrastructural 
and enterprise development 
through Social Labour Plan 
in Matjhabeng LM by 2015. 

Number of facilities upgraded 

6 

Extemal 


1 

1 

3 

3 

Tofacilitate planning and 
implementation of Mining 
Social Labour Plan (Molopo 
SA) in Matjhabeng LM by 
2015 

No of beneficiaries 

1 

Extemal 


0 

0 

1 

0 

Tocapacitate and 
empower small scale 
miners in Matjhabeng LM 
by 2015 

No of programmes facilitated 

2 

RIOO 000 


0 

1 

0 

1 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

To provide supportand 
assistance to small scale 
miners in Matjhabeng LM 
by 2015 

No of small scale miners assisted 

4 

None 


1 

1 

1 

1 

PROGRAM : DEVELOPMENT PLANNING 

To ensure the development 
and Implementation of 
development strategies as 
proposed in the SDF 
Implementation Plan to 
ensure effective spatial 
development of 

Matjhabeng: 

a) Redevelopment strategy developed for 
following vacant residential areas: 

Allanridge X2 

Allanridge X3 

Flamingo Park X2 

Naudeville X2 

Riebeeckstad XI 

Rheederpark X2 

Virginia X10 

Ventersburg X6 

Odendaalsrus X13 

Hennenman X12 

5 

R2000 000 


Identification 
of priority 
areas 

- Marketing 

- Allocation 

to 

developers 

Developme 

nt 

commence 

s 


To ensure the development 
of Precinct development 
plans (SDF's) for specific 
high potential development 
areas. 

Approved SDF Precinct Plan for: 

Phomolong - Ventersvlakte 

1 

External: Dept of 

Rural Development 
and land reform 

R800 000 


Appointment 

-Start up 

-Issues and 
Vision 

-Spatial 

Analysis 

Draft SDF 

Public 

participatio 

n 

Approval 

Implement 

strategies 


Leeubosch - Kutlwanong 

1 

External: Dept of 

Rural Development 
and land reform 


Appointment 

-Start up 

Draft SDF 

Public 

participatio 

n 

- Approval 

- Implement 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 




R800 000 


-Issues and 
Vision 

-Spatial 

Analysis 



strategies 


Groenepunt- Mamahabane 

1 

External: Dept of 

Rural Development 
and land reform 

R800 000 


Appointment 

-Start up 

-Issues and 
Vision 

-Spatial 

Analysis 

Draft SDF 

Public 

participatio 

n 

- Approval 

- Implement 
strategies 

To ensure the Compilation 
of a City Development 
Strategy for the Welkom 
area to ensure economic 
growth and investment 

Approved City Development Strategy for 
Matjhabeng 

1 

R1 400 000 


Preparation 
phase and 
appointment 

Finalise 

workplan 

Steering 

Committee 

s 

Analysis 
phase (12 
core city 
sector 
areas) 

Analysis 

phase 

To develop an Open Space 
Master Plan for Matjhabeng 
in order to redevelop 
excessive park areas 

Approved Open Space Master Plan for 
Matjhabeng: 

1 

R800 000 


Preparation 
phase and 
appointment 

Finalise 

workplan 

-Steering 

Committee 

s 

Analysis 

Phase 

Analysis 
Summary of 
findings 

Township establishment in 
order to create new 
residential areas in 
Matjhabeng and to address 
the housinq backlog. 

Finalised township establishment in the 
following areas: 

2500 








• Phomelong - Hlasela project - 100 
erven and deregistration 

100 

MLM 

R2 000 000 


Appointment 

Finalise 

process 

required 

Preparation 
of planning 
reports 

Finalisation 

of 

Establishm 

ent 

application 

Approval 
Townships 
Board and 

MEC 


• Phomolong (Ventersvlakte) - 800 

800 

MLM 

R1548 000 


- Draft layout 
finalised 

- Planning 
reports in 
progress 

Registratio 

nSG 

Registratio 
n and 
opening of 
Townships 
register 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

To finalise the 
administrative creation of 
(80 erven) for industrial 
purposes 

Approved township establishment/erf 
creation in the following areas: 

• Kutlwanong 

• Phomolong 

• Nyakallong 

• Mamahabane 

• Thabong 

• Meloding 

80 

R3 000 000 


Identification 
of suitable 

areas 

Appointment 
of consultant 

Preparing 
terms of 
reference 
for 

consultant 

Submission 

of 

Township 

establishm 

ent 

application 

to 

Townships 

Board 

Approval 



PROGRAM : 

NEIGHBOURHOOD GRANT 





Tofacilitate the 
implementation of the 
Neighbourhood Grant in 
Matjhabeng as stipulated in 
the agreement with National 
Treasury 

Approval of investment potential study and 
implementation plan by National Treasury 

1 

External: To be 
announced 


Appointment 
of consultant 

Analysis 

Reporting 

Council 
resolution 
to approve 
strategy 

Implementa 
tion plan 
and 

marketing 
of potential 












Refurbishment of facilities to meet the 
required std 

1 

R 100 million 


Appointmen 

tof 

Constructor 
on Site 

Phase 
one 50% 
Appointm 
ent of 
Contractor 

100% 
complexio 
n of 

Phase 

one 

Advertiseme 
nt of Phase 
two 

Optimise efficient and 
effective utilisation of 
Municipal Facilities 

Upgrading informal trading facilities 

All 

R200 000 


Advertiseme 

nt 

Appointm 
ent of 
Construct 


Completion 
of the 
project 

Collection of revenue 

All 

Nil 


25% 

collection 

75% 

collection 

100% 

collection 

Collection 

and 

monitoring 


Management of Lease Agreements 

All 

Nil 


50% 

Corrected 
and updated 

100% 

Update 

and 

monitor 

Monitor 

Monitor 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 


Branding and Marketing of Facilities 

6 

R800 000 


Advertiseme 
nt for RFP 



Completion 
of Branding 
and 

Marketing 


Upgrading of Public Transport 

Facilities 

1 

R62 million 

Next FY 







Business plan for the refurbishment 
development of the requisite infrastructure 
tourism sites approved by the MAYCO 

1 

R300 000 


Specifications 

developed 

Advert for 

RFP 

Appointme 

ntof 

service 

provider 

Draft 

Business 

plan 

presented to 
Mayco for 
approval 


Destination Branding and Marketing 

Strategy approved by Council 

1 

R2m 

External 

Specifications 

developed 

Advert for 

RFP 

Appointme 

ntof 

service 

provider 

Draft 

Strategy 
presented to 
Mayco 

To position Matjhabeng as 
a destination of choice 

Memorandum Of Understanding concluded 
with relevant partners by 

4 

None 


Discussions 

on 

partnership 

possibilities 

2 

Agreement 
s approved 

Discussion 

s on 

partnersbip 

possibilities 

2 

Agreements 

approved 


Tourism Awareness programme approved 
and launched by MAYCO by September 

2015 

1 

R700 000 


Implementati 

on 





Measuring tools 

• Number of bits on the website 

• Distribution of brochures 

• Publicity ( Enquiry calls, walk- 
ins and email) 

• Visitor information books 

50% 

R2m 

External 
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DIRECTORATE: LOCAL ECONOMIC DEVELOPMENT & PLANNING 

HUMAN SETTLEMENTS 


OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 1 : BASIC SERVICE DELIVERY 



PROGRAM : BNG, 

FLISP, SPECIAL PROGRAMMES 





HOUSING DEVELOPMENT 

To create a conducive 
environment for SMME 
development 

To address housing backlog (informed by 
allocation from Province and Land 

Readiness from Matjhabeng Municipality 

Ensuring that 
allocation process is 
evenly distributed in 
all units. 



2000 


2000 



PROGRAM : DE-REGISTRATION, FORMALIZATION, RE-LOCATION 


LAND AFFAIRS 


To release serviced Land 
by June 2015 

Ensuring provision of serviced sites for Low 
/ Middle / High income areas in every 
Financial Year in Matjhabeng. 

3000serviced sites 
released in 
Matjhabeng units 



3000 

R3 000 000 




1500 abandoned 
sites repossessed 







PROGRAM : EEDBS, CONVERSION OF CERTAIN RIGHTS ACTS 81 


ADMINISTRATION 


To promote security of 
tenure 


Identifying and Identifying and ensuring 
that all sites and old houses in Matjhabeng 
units are transferred to qualifying 
occupants. 

10000 title deeds 
distributed to 
members of the 
community in all 
Matjhabeng Units. 



2000 




KPA 2 : MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


PROGRAM : HOUSING SUBSIDY SYSTEM(HSS), HOUSING SECTOR PLAN 


HOUSING DEVELOPMENT 


To obtain Accreditation 

Capacity building of Housing Personnel 
(Training and Re-training) for the 
compliance with the Housing Sector Plan 

Level 1 & 2 
accreditation 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 


and reievant iegisiation 

achieved. 







Formalization of informai 
settiements 

To formaiize 21 informai settiements 

21 informai 
settiements 
formaiized 

R 30 000 






PROGRAM : COMPLIANCE NATIONAL TEMPLATE & STAKEHOLDERS MANAGEMENT 

To operationalize 

Presidentiai Package for 
intervention in distressed 
communities in identified 
Mining Towns, 

-integration of Mine Workers into Municipai 
Human Settiements pians and programs 

-Ensuring decent iiving conditions for mine 
workers and meaningfui contribution to the 
deveiopment t route of mining towns and 
iabour sending areas. 

Compiiance in 
accordance to with 
the deveioped 

Nationai Tempiate 







KPA 3 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

PROGRAM : RENOVATION, AUDITING MAINTENANCE & DEMAND DATA 

RENTAL 

To manage, administer and 
monitor aii rentai stock 

Purification of rental data in every financial 
year 

4815 units to be 
audited and 
updated 

R3 000 






PROGRAM : ADVERTIZEMENT 

LAND AFFAIRS 

To aiienate serviced sites to 
members of the community 

Avaiiing a minimum of serviced sites for 
commerciai, residentiai and community 
faciiities 

500 serviced sites 
to be aiienated 

R 52 000 
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DIRECTORATE: COMMUNITY SERVICES 


OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 1 : BASIC SERVICE DELIVERY 

PROGRAM : PUBLIC AMENITIES 

To ensure public amenities 

Number of cleaning and maintenance of 
public amenities 

Daily cleaning of 48 
public amenities 

R 25 000 

04020331141101 

12 

12 

12 

12 

PROGRAM : PARKS, SPORTS & RECREATION 


Provision of adequate graves 

Digging of 4000 
graves to 
accommodate 
unforeseen 
circumstances 

R 350 000 

0430401141175 

1000 

1000 

1000 

1000 

To provide adequate burial 
space for tbe community 

Upgrading of cemeteries 

Upgrading of 10 
existing cemeteries: 
Meloding (Winburg 
Road), Virginia, 
Bronville, 

Phomolong, 

Hennenman, 

Kutloanong, 

Phumlani, Welkom, 
Allanridge 


MIG 

0 

2 

2 

1 


Development of new cemetery 

1 Cemetery at 
Mmamahabane due 
to needs analysis 


MIG 

0 

0 

0 

1 

To ensurebasic Sport& 
Recreation facilities are 
available to all communities 

Upgrade 4 of Municipal Sports & 

Recreational facilities 

Upgrade 4 facilities: 
Thabong, 
Mmamahabane, 
Nyakallong, 

Meloding 


MIG 





Development of 2 Complexes for Sport & 
Recreational facilities 

2 Complexes (1 
Thabong, 1 

Meloding) 


MIG & Provincial Sports, 
Arts, Culture & 

Recreation Department 

0 

0 

1 

1 

To ensure an effective 
urban and environmental 
greening programme 

Planting of trees in all units of Matjhabeng 
as perTree Planting Policy 

Procure and plant 

500 trees during 
planting season 



500 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 


Planting of different plants species in newly 
developed nursery / environment centre 

One nursery 

R 5m 

Capex 




1 

Establishment of urban parks in 

Kutloanong site 50590 

Development of 1 
new urban park 

R 5m 

Department of 
Environmental Affairs 

0 

0 

0 

1 

PROGRAM : WASTE MANAGEMENT 

To provide sustainable 
refuse removal 

Waste removal from each household on a 
weekly basis 

Waste removal in 
112480 households 
(5624 service 
areas) 

R4 239 860 

04400481141177 

MIG & DEA 

1406 

1406 

1406 

1406 

Establishment of Transfer Station: Welkom 
& Odendaalsrus 

Build 2Transfer 
Stations 



0 

0 

1 

1 

Provide a number of households pavement 
receptacles 

Procurement of 

10 000 household 

pavement 

receptacles 

RlOm 

OPEX and DEA 

0 

0 

5000 

5000 

Provide a number of business receptacles 

Procurement of 100 

business 

receptacles 



0 

0 

50 

50 

Landfill sites upgrading and maintenance 

Fencing: 

Odendaalsrus, 

Welkom, 

Hennenman and 
Allanridge landfill 
sites 


MIG 

0 

0 

0 

2 

PROGRAM : FIRE & RESCUE SERVICES 

Project to identify a location 
for satellite fire station to 
improve response time to 
bring services closer to 
community 

Conduct feasibility study in consultation 
with Spatial Planning 

Identify one (1) 
suitable location & 
build satellite fire 
station 

R14m 

MIG 

0 

0 

0 

1 

To ensure safer community 

Upgrade existing 6 control rooms 

6 control rooms 

R 5m 

OPEX 

0 

0 

3 

3 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

PROGRAM : TRAFFIC & SECURITY MANAGEMENT 

To regulatethe traffic 
control function towards law 
enforcement and zonal 
policing 

Number of traffic safety initiatives 
implemented in line with the traffic control 
enforcement and management programme 

Celebrating 5 

campaigns: 

1. RoadTraffic 
Safety 
Awareness. 

2. Easter Holiday 
programme 

3. Summer 

Holiday 

programme 

4. Ipoloke project 

5. Khanya project 


0450501141189 

1 

2 

1 

1 

To ensure sustainable 
traffic control 

Painting of road markings & erecting or 
replacing road traffic signs 

Procurement of 400 
signs 


0450501201095 

100 

100 

100 

100 

Procrement of 

500 000 litres of 
paint 


0450501201095 

125 000 

125 000 

125 000 

125 000 

To reduce theft in 

Matjhabeng 

To protect Council assets and employees 
(install and activate electronic security 
systems on identified Municipal buildings / 
premises) 

Installation of 

Security System in 

4 Municipal Main 
Buildings: Welkom, 
Virginia, 

Odendaalsrus & 

Hennenman 

RlOm 

OPEX&MIG 

1 

1 

1 

1 

PROGRAM : FLEET 

To upgrade fleet size for 
different business units 

Add to current priority vehicles required for 
all Directorates 

53 Vehicles: 

9 X Yellow Fleet 

8 X Compactor 

Trucks 

2 X Fire Engines 

4 X Grab 

4xTipper Trucks 

4 X Cherry Pickers 

2 X Combi's 

10 X LDV’s 

R 50m 

CAPEX 

0 

0 

0 

53 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 



10 X Sedan's 







Auctioning of obsolete and 
weary fleet 

Continue phase auction on high cost & 
weary fleet to reduce, repair & maintain 
cost in line with asset register (Regulate 
the lifecycle programme on all fleet types, 
reduce asset register and decrease 
operating budget) 

Auctioning of 95 
units of depleted 
and costly fleet 

R 100 000 

0650891141175 

0 

95 

0 

0 

To ensure proper 
maintenance of vehicle, 
plant & equipment 

Proper distribution and control of vehicle 
repairs and maintenance via regular 
inspections 

900 Vehicles & 
Equipment 

R34m 

OPEX of Vehicles 

300 

200 

200 

200 

Upgrading and maintenance of the Wash 

Bay to extend vehicle image and lifespan 
on all fleet 

One Wash Bay 

R 300 000 

0650891141175 

0 

1 

0 

0 

KPA 3 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

PROGRAM : WASTE MANAGEMENT 

Provision of sustainable 
landfill, dumping 
management plan 
according to permits 

Management of people living at landfill site 

Rehabilitation of 
people living at the 
landfill sites. To 
form four 
cooperatives 



1 

1 

0 

2 

Management and 
maintenance of landfill sites 

Well maintained site 

Management and 
operation of 3 

Landfill sites 

R 6m 

044049114117 

3 

3 

3 

3 

Management and 
operation of 2 
landfill sites by 
service providers 

2 

2 

2 

2 

KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PROGRAM : ADMINISTRATION 

Community services 
administration 

Effective and Efficient administration 

Timely submission 
of monthly reports 
to Municipal 

Manager 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 



Review of budget 
related policy and 
submitto Council 
(MOU, Hall Rentals) 


0430412532037 




1 

PROGRAM : FIRE & RESCUE SERVICES 

To ensure compliance with 
regards to National 

Buildings Regulations and 
Standards 

Conducting fire safety inspections at 
business premises around Matjhabeng by 
Fire Safety Inspectors 

960 inspections per 
annum 



240 

240 

240 

240 

Ensure that all hydrants are 
in good working condition 
and have sufficient water 
pressure 

Number of 500 bydrants tbroughout 
Matjhabeng cbecked on weekly basis 

Regulate 500 
inspections to 
ensure tbat 
hydrants are 
regularly checked 



125 

125 

125 

125 

Ensure safer community 

Conduct Fire Safety Awareness 

Campaigns: Paraffin Stoves, Candles and 
Veld Fires 

30 campaigns 



30 

0 

0 

0 

PROGRAM : TRAFFIC & SECURITY MANAGEMENT 

To regulate the traffic 
control function towards law 
enforcement and zonal 
policing 

Procurement of law road blocks equipment 
will directtraffic control 

Purchasing of 2 x 

K78 roadblock 
trailers 

R 118 000 

0450501141175 

0 

2 

0 

0 


Develop zonal Law Enforcement Plan 

1 Zonal Law 
Enforcement Plan 



1 
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DIRECTORATE: INFRASTRUCTURE 


OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

KPA 1 : BASIC SERVICE DELIVERY 

CIVIL ENGINEERING DEPARTMENT 

PROGRAM : PLANNING & DESIGN 

To support departments in 
executing their mandates of 
service delivery where 
applicable through 
scrutinizing of design 
drawings, supply of 
infrastructure information 
and support consultants 
and public with cadastral, 
layouts and relevant service 
information 

GIS line service information systems 
developed and updated to support 
planning, designing and developmental 
projects as well as the fix asset register. 
Number of lines captured or attributes 
updated. 

700 



175 

350 

525 

00 

Assistance rendered to the management of 
cemeteries to ensure that burials are done 
according to an approved layout by 
pegging of plots according to designed 
layouts. Number of grave sites pegged 

1100 



275 

550 

825 

1100 

To approve building plans 
submitted, inspected 
approve all new buildings 
and additions to existing 
buildings to ensure 
adherence to National 
Buildings Regulations 

New buildings, additions inspected and 
approved to ensure adherence to National 
building Regulations. Number of 
inspections executed. 

7 000 



1750 

3 500 

5 250 

7 000 

PROGRAM : LABORATORY FUNCTIONS 

To monitor water and waste 
water project to ensure 
compliance to relevant 
legislation as required for 
Blue-drop, Green-drop and 
No-drop programs as well 
as support WWTW’s in 
managing some purification 
water are on standard and 
according to DWA 
regulations 

Portable water sampling program managed 
for Blue Drop compliance (SANS 241). 

Water quality sampling program managed 
per month: Number Portable water analysis 
results captured on LIMS and upload to 

BDS system. Number of updated info 
actions on BDS according to DWA 
requirements. Water quality of 11 WWTW 
monitored for operational requirements 
according to sampling program. Number of 
analysis of water quality. 

1392 

R 800 000 

0630701141149 

348 

696 

1044 

1392 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

ELECTRICAL DEPARTMENT 

PROGRAM : ELECTRICAL ADMINISTRATION 

To ensure the Electrical 
Department is effective and 
efficient administrated and 
strategic planning actions 
are implemented 

106 projects implemented which were 
identified on the IDP program that must be 
managed and executed over a three year 
period as to capital budget approval 

6 



1 

2 

3 

6 

PROGRAM : ELECTRICAL DISTRIBUTION 

To ensure the effective, 
efficient and safe medium 
and low voltage distribution 
networks 

Annual maintenance programs for the 
repair and maintenance of 24 235 electrical 
meters installed 

1088 

R2 062 141 

0650811201077 

272 

544 

816 

1088 

Applications of temporary and permanent 
electrical connections received 

60 

15 

30 

45 

60 

Execution of permanent disconnections 
and reconnections as per instruction by the 
Finance Department 

41 

R1 296 870 

0650811141209 

10 

20 

30 

41 

KPA 3 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

ELECTRICAL ADMINISTRATION 

To ensure budget control is 
implemented and that use is 
made of the saving that will 
be obtained with the 
implementation of the time 
of use tariffs that was 
approved by NERSA 

Distribution losses limited to under 10% as 
to National standards so to secure income 
generation 

10% 



<10% 

<10% 

<10% 

10% 

KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

ELECTRICAL ADMINISTRATION 

To ensure effective and 
efficient electrical service 
delivery to the community of 
Matjhabeng tbat complies 
with NERSA licensing 

OHS Act impiemented to ensure that a 
safe working environment is maintained 
and 184 320 accident free working hours 
are annually reached 

184 320 



46 080 

92 160 

138 240 

184 320 
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OBJECTIVE 

KPI 

ANNUAL TARGET 

BUDGET 

VOTE NR 

QTRl 

QTR2 

QTR3 

QTR4 

requirements 
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